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1. Survey |O]F&
B Capture attitudes and perceptions of a B S LS A A EEE
i< vtz 4 /5

arge populaton m FRAST T ABENL

B Make sure that everyone in a

organization has had an opportunity to ARECHUSR;

make his/her voice heard W A]LAER ERRBRT 8] & £ RYEE AL
B Can track changes over time B EEARERE—HEHR—
B The survey itself is a message — 'we A (MBS 78O =R

care about your view'! B SHIEHITSE TS, AE
B Data can be processed statistically to BAZ EES (45anBhge

identify differences between groups (e.g. FEER e EON BoR ) .
functional groups or hierarchical levels) mREZSS.

B Anonymous participation
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2. Document Review T[]

€ Documents communicate management values and expectations
€ Reveal approaches/beliefs related to ensuring compliance, e.g. how

positional power authority is distributed, degree of formality, approaches to

corrective actions, etc.

€ May reveal actual work practices, e.g. event reports

& AR B EIRMMEMAIHAZE

¢ IR SWRTEMEXNGE/ES, flan: EITRN, EXN
WIEE, YETEIREZE, F5.

& A LUERSERRTIESSE, ME/HRES;




mr % G2CGN i sraTEsmss —m;e:%m&
3, Observation ME

B Naturally occurring behaviour in real time

B Visible manifestations of cultures:

» Interactions between people including, emotional tone and impacts on
behaviours

» outcomes of interactions, decisions, or task performance

» use of tools, procedures and other relevant means of work

» context - work conditions, material condition

B Make the meaning or importance of relationships, symbols, and other
artefacts understandable

B SEREERBERITR (FEHR, TR2EEHR)

B SRR R :

> ASAWHEE/ERAMZ, 8iF: B4, 1TH

> R GEBEER, RK, 1BlED

> FRHIR, TEEFEBXAE

> TR, #MRHRES

B FEHEEXR. FEUREMBEYRNEXFEE T
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4, Focus Groups /MNBiITi8

€ Develops a broad and deep understanding rather than a quantitative
summary.

€ Are a highly effective method for listening to others’ views.

€ Reveal attitudes, feelings, beliefs, experiences and reactions in a way that is
not feasible using other methods

¢ Good example of how to create shared space

B AL EAI ZIRZIERE, MASEENDLE;

O ﬁ%ﬂﬁﬂwﬁk,‘%imlﬂ’\]—ﬁ\ﬂE%ﬁ?ﬁlﬂ’ﬂfﬁﬁi;

B XERETSE, [F, B, f2RMRNSEFNEZE, HEBAIMAR;
B EOEHEZSEBIREHEIT;
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5. Interviews WK, S

O A conversation that tries to capture the respondents’ point of view
O Flexible data gathering method — varying degrees of structuration
O Gain access to organizational stories

O Learn how people make meaning of situations/ events

O Make it possible for employees to make their voice heard

O Bk, KEWREZTENAR

O RENBIFEREL Z—FHUEEBRANE (ATUREFELE)
O RSELNSNE (FEREIFRA)

O Z 3 M2 AR—FE 5/ S

O i TR S S2 T
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6. Summary R4
1

2.
3.
4.
5.

S

SCSA uses several data gathering methods

Methods are scientifically validated

Methodology uses both quantitative and qualitative methods

Assessment approach reflects an ‘inquiring attitude’

When capturing the data, reviewers need to be mindful of personal biases and

judgements

. REXWIHERH ZHEIRERETS A

RiAE N F I

KAEEMEMERIGE

NMHAERRTY “BRNSE” — (FRFFZEI)
AWEHED, IFNEFTEIEEN AR FIF 8
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